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Background 

India is an agricultural country and poultry production is one of the fast growing 

segments of agriculture with an average growth rate of 8 to 12 percent per annum. India is 

ranked as the third largest egg producer (103 billion eggs) and the fourth largest meat 

producer (36 lakh tons) in the world. Considering the potential of avian species in providing 

food security and employment/income generation, poultry industry demands more focused 

attention. It is in this background, Kerala Veterinary and Animal Sciences University 

established the Faculty of Poultry Science in 2013.  

Kerala Veterinary and Animal Sciences University has established the College of 

Avian Sciences and Management (CASM) at Thiruvazhamkunnu, Palakkad District, under 

the Faculty of Poultry Science with the aim of providing quality education in poultry business 

management so as to craft management professionals with technical knowledge in poultry 

production. The college is offering B.Sc. (Poultry Production and Business Management), a 

three year graduate programme from 2014 Academic year onwards. The curriculum was 

designed after a brainstorming workshop session with scientists, academicians, industry 

professionals and business management experts. The college is equipped with adequate 

infrastructural facilities including lecture halls, seminar hall, library, informatics lab and 

students hostel. An Avian Research Station is also functioning in the campus which has 

chicken, ducks and quail units, feed mill and hatchery for providing hands on training to 

students. A total of 105 students graduated from the institute as on 31.03.2021 and more than 

50% of students are employed in various public and private sectors both within and outside 

the country.  

However there exists a huge lacunae which is an accreditation from Indian Council of 

Agricultural Research (ICAR) or similar accreditation bodies. As accreditation is a quality 

assurance process through which the services and operations of higher learning institutes are 

evaluated by an external agency, the standard of education can be assured only through 

accreditation. Due to the lack of accreditation the enthusiasm of the graduates and their 

optimism to aspire higher goals may be affected. Also,  the institute is not getting enough 

financial support especially from ICAR due to the lack of accreditation. Hence to improve the 

quality of education and to set an academic standard, both institution and course has to be 

accredited by Indian Council of Agricultural Research or other bodies. But, certain facilities 

has to be established/strengthened for getting accreditation. It is in this background, CASM 

has applied for the Innovation Grant project under NAHEP for improving the facilities of the 
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institute and thereby to reduce the gap in getting ICAR accreditation. 

College has been granted Rs. 1 Cr as Innovation Grant of the National Higher 

Education Project (NAHEP) entitled “Institutional Capacity Building leading to 

Accreditation of College of Avian Sciences and Management, Thiruvazhamkunnu, Palakkad” 

in 2020. The NAHEP has been formulated by ICAR with a total cost of US$ 165 million, 

provides means for better governance and management of agricultural universities, in turn, to 

develop a holistic model to raise the national standard of agricultural education on par with 

the global agriculture education standards for generating more jobs/entrepreneurship. The 

Innovation Grant, spreading for three years from 2019-20 to 2021-22, will be utilized to 

improve the academic infrastructure and institutional capacity building of CASM leading to 

accreditation.  

The project envisages advancement of knowledge and skills of the faculty and 

students to improve their potential and to ensure better service to the society. The 

improvement of the existing facilities will help in improving the quality of education.  Sports 

and physical training facilities included in the project will improve the general wellbeing of 

the students. The project also envisages setting up of research laboratories in disease 

diagnosis and quality control of poultry feed and poultry meat products. The research and 

development of new technologies can be taken up along with addressing the need based 

issues of poultry farmers of the state. The advancements in the institute will also help in 

fostering business incubation in poultry sector among the students and farmers of Kerala, 

leading to employment generation and financial stability. 

Objectives 

Major Objective 

1. To improve the infrastructure facilities, quality of education and thereby empowering the 

institution to attain accreditation 

Additional Objectives 

1. To create state of the art infrastructure facilities in the academic block of College of 

Avian Sciences and Management, Thiruvazhamkunnu, Palakkad, Kerala. 

2. To improve laboratory facilities of the six departments and to enhance the quality of 

teaching, research and extension.  

3. To enhance student placements by strengthening industry academia interface. 

4. To equip the students to face campus placement interviews through various counseling 

activities by strengthening placement cum counseling center 
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5. To create strong, inter and intra linkages between entrepreneurs of poultry enterprise and 

poultry industry through technology dissemination and adoption including speedy 

commercialization of R& D output and Specialized services to existing SMEs 

6. To strengthen the physical education activities and recreation facilities for staff and 

students 

7. To foster the entrepreneurial spirit and to support the startup ideas of student 

entrepreneurs through Technology Business Incubation Centers.  

Project details 
Project Title        : Institutional Capacity Building leading to Accreditation of College 

Financial Outlay  : 2019-20 : 9.4815 Lakhs 

2020-21 : 36.8995 Lakhs 

2021-22 : 53.6190 Lakhs 

TOTAL : 100.0 Lakhs 

Particulars 
2019-20 2020-21 2021-22 

Rs. in lakhs 

A. Goods& equipment 0.0 32.9405 36.90 

Office equipment 0.0 3 8.0 

Laboratory equipment 0.0 15 22.00 

Furniture & Fixtures 0.0 3.1905 6.3 

Computers & Peripherals 0.0 11.25 0.6 

Books & Journals 0.0 0.5 0.0 

B. Civil Works 0.0 2.3 7.5 

Minor repair & renovation 

work 

0.0 
2.3 

7.5 

Sub Total (A+B) 0.0 35.2405 44.40 

C. Human Capacity Building 1.80 0 1.6 

National Training 0.6 0 0.4 

International Training No funds are available under this head 

Short visits/ Seminars 0.6 0 0.6 

Meetings & Workshop 0.6 0 0.6 

D. Consultancy     

National Consultancies No funds are available under this head 

E. Recurrent cost 7.6815 1.659 7.619 

Travel expenses 1.4 0.0 0.7 
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Contractual Services 3.98 1 4.98 

Operational Cost 1.85 0.58 1.50 

Institutional charges (5% of 

revenue. I.e., C+D+E) 
0.4515 0.079 

0.439 

Sub-total (C+D+E) 9.4815 1.659 9.219 

Grand Total 9.4815 36.8995 53.619 

Activities during 2020-21 

Objective Activity 

Objective 1 - To create state of the art 

infrastructure facilities in the academic 

block of College of Avian Sciences and 

Management, Thiruvazhamkunnu, 

Palakkad, Kerala. 

Strengthening of Library Facility at 

CASM, Thiruvazhamkunnu 

For attaining the complete automation of the 

library activities, an RFID system was 

installed for automated checking in and out 

of the students. Books were purchased from 

various disciplines of poultry science for 

enhancing the knowledge of students.  

Objective 2 - To improve laboratory 

facilities of the Department of Avian 

Disease Management and Department of 

Avian Nutrition and to enhance the quality 

of teaching research and extension 

Strengthening of Avian Disease Diagnostic 

Laboratory at CASM, Thiruvazhamkunnu 

For providing exposure to 

students for conducting various tests for 

disease diagnosis and extending services to 

public in evaluating samples whenever 

needed, the disease diagnostic laboratory 

functioning under CASM was strengthened 

by installing various equipment like blood 

analyser, gel documentation system, deep 

freezer, analytical balance, thin layer 

chromatography kit, postmortem kit, etc.  

Strengthening of Avian Nutrition 

Laboratory at CASM, Thiruvazhamkunnu 

Equipment like aflatoxin kit, feed pulverizer, 
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soxhlet apparatus, etc. were installed at 

Avian Nutrition Laboratory of CASM for 

Improving the feed analytical facilities at the 

college, which will benefit the students, 

farms and the industries equally 

Objective 3 - To enhance student 

placements by strengthening industry 

academia interface 

Objective 4 - To equip the students to face 

campus placement interviews through 

various counseling activities by 

strengthening placement cum counseling 

centre 

Objective  5 - To create strong, inter and 

intra linkages between entrepreneurs of 

poultry enterprise and poultry industry 

Strengthening of placement cum 

counselling centre at CASM, 

Thiruvazhamkunnu 

For improving the employability of the 

students and to maintain a lasting relationship 

with the leading players in poultry industry 

the placement cell was updated by installing 

desktop computers, printers and UPS. This 

will help in the conduct of various skill 

development workshops and various events 

which will improve the quality of the 

students and thereby will improve their 

employability.  

Objective 6 - To strengthen the physical 

education activities and recreation facilities 

for staff and students 

Strengthening of Physical education 

facilities at CASM, Thiruvazhamkunnu 

In order to improve the physical health of the 

students and faculty various equipment were 

purchased for setting up of model gym at 

CASM. Sports utility items were purchased 

for enhancing the students’ competitiveness 

in inter collegiate games and other sports 

events. 



 

 

KERALA VETERINARY AND ANIMAL SCIENCES UNVERSITY, COLLEGE OF AVIAN SCIENCES AND MANGEMENT, THIRUVAZHAMKUNNU, PALAKKAD 
15 

INNOVATION GRANT PROJECT ANNUAL REPORT 2021 ICAR- NATIONAL AGRICULTURAL HIGHER EDUCATION PROJECT 

Objective 7 - To foster the entrepreneurial 

spirit and to support the startup ideas of 

student entrepreneurs through Technology 

Business Incubation Centres.  

Establishing working space for 

Technology Business Incubation (TBI) 

centre at CASM, Thiruvazhamkunnu 

Technology Business Incubation 

(TBI) centre was established under CASM 

using the fund available under IG Project. 

The installation of various basic 

infrastructural requirements was completed. 

Facilities were arranged for conducting 

various creative activities for the students 

for improving the mental and 

entrepreneurial skills.  

Strengthening of faculty development 

programs at CASM, Thiruvazhamkunnu 

Arrangements were made for attending 

Trainings for the faculty. The faculty 

members were deputed for attending the 

training which helped in the development of 

faculty strength and teaching skills.  

Inauguration of NAHEP-IG Project 
The virtual inauguration of ICAR National Agricultural Higher Education Project- 

Innovation Grant was conducted at College of Avian Sciences and Management, 

Thiruvazhamkunnu on 28/07/2020 at 10.30 AM. The programme was inaugurated by Adv. K 

Raju, Hon. Minister of Wild Life and Animal Husbandry and Pro-chancellor, Kerala 

Veterinary and Animal Sciences University. The official launching of the three day webinar 

series on Role of Poultry Sector in boosting the Post-COVID Indian Economy organized in 

connection with the inauguration was done by the Minister on the occasion. Dr. R. C. 

Agrawal, National Director, Dr. R. B. Sharma, National Coordinator, IG Project and various 

other dignitaries from the University joined the programme.  

In the three day webinar series seven sessions were conducted on different aspects of 

poultry by experts. The sessions were handled by Prof. Dr. Veerasamy Sejian, Senior 

Scientist , Centre for Climate Resilient Animal Adaptation Studies NIANP  Dr. Raina Raj, 
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Head of Marketing, Natural Remedies Pvt. Ltd., Mr. Paul Gittins, Senior Business 

Consultant, Aviagen India, Dr. Renjith Nair, Business Unit Lead –Companion Animals 

(India) & Commercial Lead (BNS – Distributor Markets), Zoetis Inc,  Dr. Mukund Kadam, 

Assistant Professor, MAFSU, Nagpur, Prof. Dr. Richard Churchill, Directorate of Research, 

TANUVAS and Dr. Ranjith Ramachandran, Associate Professor, Meat Science, Oklahoma 

State University. Around 300 participants from various parts of the country and international 

participants joined the sessions. 

Achievements 

1. PHYSICAL 
 

A. Goods & Equipment 

Sl.No Item/Activity Description 

1  Office Equipment 

2  Model gym for students and faculty  For strengthening Physical 

Education Department 3  Sports utility items  

4  Laboratory Equipment 

5  Gel documentation system  

For strengthening of Avian 

Disease Laboratory 

6  Deep freezer  

7  Blood analyser  

8  Post-mortem kit for Avian Species 

9  Muffle furnace  

For strengthening of Avian 

Nutrition Laboratory 

10  Kjeldhal apparatus  

11  Soxlet apparatus  

12  Thermal control Hot plate  

13  Hot air oven  

14  Double distillation unit  

15  Analytical balance  

16  Feed pulveriser  

17  Thin layer Chromatography  

18  Furnitures & Fixtures 

19  Reading tables 

For strengthening of 

Placement Cell 

20  Chairs 

21  Computer table 

22  Almirah 

23  Journal/Magazine rack 

24  Notice board 
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25  White board 

26  Journal Display Rack 

27  Property Counter shelves 

28  Ref Reading Table 

29  Revolving Chair 

30  Computers & Peripherals   

31  Desktop computers For strengthening of 

Placement Cell 32  Scanner cum Printer 

33  Server 

For establishment of 

Technology Business 

Incubation Center (TBIC) 

34  

Radio -frequency identification (RFID) 

integrated self-check in/check out, Wi-Fi shelf 

management etc) 
For strengthening of 

Library facilities 

35  UPS  

36  Books & Journals   

37  Books for Placement Cell and Library 

For strengthening of 

Placement Cell and Library 

facilities 

B. Civil Works 

Sl. No Minor repair & Renovation   Description 

1 Ground Levelling  

For establishment of 

Physical Education 

Facilities 

2 Modern working space for TBI 

For establishment of 

Technology Business 

Incubation Center (TBIC) 

C. Human Capacity building 

 

i. National Training 

Sl. No Name of Training Description 

1 
Training on Meat production processing and 

value addition  

9 students attended 5 days 

training at NRC on Meat, 

Haryana 

2 
Leadership programme for women Scientist 

of NARES 

10 faculties from KVASU 

attended the programme 

organized by NAARM, 

Hyderabad from 

08.03.2021 to 10.03.2021 
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ii. Short Visits/ Seminars 

Sl. No Name of Trainings/ Short Visits Description 

1 
Short Visit to NIFTEM, Sonapet, 

Haryana 

To learn the different technologies used in 

NIFTEM and to make the students aware 

about the higher education prospects at 

NIFTEM 

2 
Visit to the office of National 

Coordinator, NAHEP IG, Haryana  

For discussing the progress of the 

implementation and to seek further 

guidance regarding the rest of the project.  

3 Soft Skill Development Workshop 

A 2 day Workshop was organized for BSc. 

PPBM students of Thiruvzamkunnu and 

Pookode Campus on 02.03.2021 & 

03.03.2021 

4 Online and Offline Lecture Series 

17 Lectures were organized for students and 

faculty. The lectures were on Gender 

Justice, Stress management & various 

topics from poultry science and Business 

Management. 

i. Contractual Services 

Sl. No Post No. of Posts 

1 Technical Assistant 1 

2 Office attendant cum Driver 1 

ii. Operational Costs 

Sl. No Particulars Description 

1 
Aflatoxin testing kit and poultry 

disease kit 

• AsurDx Newcastle Disease Virus 

Antibody Test Kit 

• AsurDx Avian Leukosis Virus 

(ALV) Antibody Test Kit 

• AsurDx Infectious Bursal Disease 

(IBD) Anti body Test 

2 
Training and Training materials 

Various stationary items were 

purchased for conducting training 

programmes. 

3 
Honorarium/Hospitality expenses to 

the visiting faculty   
Honorarium were paid to the resource 

persons for handling various sessions. 
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2. FINANCIAL 

Head Sub Head/Category 
Expenditure (Rs.in Lakhs) 

Planned Utilization 

Goods and Equipment 

Office equipment 3 2.9942 

Laboratory equipment 15 14.02829 

Furniture & fixtures 3.1905 3.1808 

Computers and Peripherals 11.25 10.91484 

Books & Journals 0.5 0.48346 

Civil Work Minor repair and renovation work 2.3 3.63891 

Human capacity building 

National Training 0.50346 0.50346 

International Training - - 

Short visits/Seminars 1.2 1.19878 

Meeting & Workshop 0 0 

Consultancy National Consultancies - - 

Recurrent cost 

Travel Expenses 1 0.99935 

Contractual Services 2.49 1.2069 

Operational Cost 2.43 3.65534 

Institutional Charges 0.5305 0.59013 

Total 43.39446 43.39446 

Success Stories/Testimonials 
Digitization of library 

               For the smooth functioning of the library, Radio Frequency Identification (RFID) 

integrated self-check in/ check out and desktop have been installed. This will help for 

checking in and out of the students and also facilitate the issue of books without manual 

effort. The installation of UPS system will be done soon.  

Social media coverage 

The international webinar on Role of Poultry Sector in boosting the Post-COVID 

Indian Economy got social media coverage through the official Facebook page of Kerala 

Veterinary and Animal Sciences University. The post had viewership by more than 250 

people within and outside the State. 
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Training for students at NRC on Meat 

A training was arranged for 15 students to National Research Centre on Meat, 

Hyderabad. 9 students among them were sponsored by the college utilizing the fund available 

under the project. The 5 days training at NRC on meat was helpful for the students for 

learning new skills which my help in the career development of students.  

Leadership program for women Scientists of NARES 

 

10 faculties from KVASU attended the “Leadership program for women scientists of 

NARES” organized by NAARM, Hyderabad from 08.03.2021 to 10.03.2021. The 

participants were able to learn leadership skills which resulted in the improvement of quality 

of faculty for effective delivery of curriculum.  

Environment safeguard measures 
The following activities were implemented for ensuring environment safeguard. 

• Judicious plan for electrical wiring 

• Use of energy efficient eco-friendly electrical appliances 

• Use of energy efficient lighting such as LED to reduce the non-energy consumption 

• The laboratories are designed to have sufficient space, ventilation, lighting, regular 

supply of essentials like quality water will be ensured. 

• Provisional stand by source for power supply to sensitive and costly equipment 

• All the students, technicians, staff were oriented on immediate response to accidental 

burns, acid spills, fire etc., and all the hazardous substances will be labelled with 

precautions for the user 

• All the laboratories will be equipped with firefighting facilities, first aid kit, safety 

showers etc. and adequate number of exit doors in case of emergency 

• Fire safety instructions will be displayed in the form of posters in the wall. 

• The labs are designed to have the provisions for safe disposal of hazardous wastes 

• Separate collection of hazardous wastes which will be properly treated or disposed 

• E waste will be channelized through collection centre or dealer of authorized producer 

or dismantler or recycler or through the designated take back service provider of the 

producer 

• Use of Environment friendly materials 
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Social safeguard measures 
 The civil works were carried out by strictly following the social safeguard measures. 

Measures were undertaken to ensure adequate drinking water and rest room facilities for the 

workers. Proper fencing was installed around the working area for protecting the students and 

public from getting injured during the work. In order to protect the students from accidents 

while using the laboratories, proper instruction were given to the students and also printed 

instructions has been displayed inside the laboratories.  

Challenges faced 
 Due to the drastic spread of Covid-19 pandemic, most of the events could not be 

conducted through offline mode. Since the regular classes have been conducted through 

online mode, the conduct of lectures along with regular classes through online mode resulted 

in losing the interest of students. This acted as an obstacle in making the events much 

effective as expected.  

Roadmap ahead 
 The strengthening of infrastructure facilities at College of Avian Sciences and 

Management is in progress. It is proposed to establish a product technology laboratory and 

smart class room during 2021-22 financial year. For accomplishing this, modern equipments 

and other facilities have to be installed. The collective efforts are designed for the timely 

completion of the project through timely actions in an effective and efficient manner.   
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TEAM MEMBERS 
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VIRTUAL INAUGURATION OF PROJECT 

    

    

3 DAYS INTERNATIONAL WEBINAR ORGANISED IN CONNECTION WITH INAUGURATION 

 
Resource Persons 

   

Dr. Mukund Kadam Dr. Ranjith Ramanadhan Dr. Renjith Nair 

   

Prof.Dr. Richard Churchil Dr. Raina Raj Mr. Paul Gittins 

 

 

 

 Dr. Veersami Sejian  
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FURNITURE 

  

Reading Table Reference Reading Table 

   

New Arrival Display Magazine rack Journal Display Rack 

   

Property Counter Shelves Computer Table Almirah 
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LABORATORY EQUIPMENT 

   

Double Distillation Unit Blood Analyzer Muffle Furnace 

 

 
Hotplate 

 

Hot air Oven UV Trans Illuminator 

 

Technology and Business Incubation Centre 
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Thin layer Chromatography Analytical Balance 

  

Deep Freezer Gel Documentation System 

  

Soxhlet Apparatus Kjeldhal Apparatus 
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STRENGTHENING OF LIBRARY FACILITIES 

 

RFID system for self-check-in and check-out 

STRENGTHENING OF PHYSICAL EDUCATION FACILITIES 

 

Model Gym for Students and Faculty 

PLAYGROUND 

  

Before Extension After Extension 

 

Sports Items 
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SKILL DEVELOPMENT WORKSHOP FOR FINAL YEAR STUDENTS 

  

 

  

Resource Person - Mr. Muhammed Ikan, Certified Trainer by Society for 

Training and Development in Lakshadweep (STDL) 
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ONLINE & OFFLINE LECTURE SERIES 
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PI & Faculties with Dr. Chindi Vasudevappa, Hon. Vice Chancellor, NIFTEM 

 

PI & Faculties at NIFTEM, Sonapet, Haryana 

 

PI & Faculties with Dr. R. B. Sharma, National Coordinator, IG Project 
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Faculties Attended Leadership Programme for Women Scientist of NARES 

    
Dr. Stella Cyriac Dr. Shamna T.P Dr. Vineetha P.G Dr. Beena C Joseph 

    
Dr. Rejitha Joseph Dr. Aswathi Dr. Lesna Sahib Dr. Vidhya 

 

  

 

 Dr. Suja C S Dr. N Geetha  
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Students selected for Training on Meat Processing and Value Addition at 

National Research Centre on Meat, Hyderabad 

    

Anandana P Devu Gopika P S Suhaila K P 

    

Fathima Thamjeeda Adithya K S Namseesh Afthar Huda jansiya 

 

 

 

 Anju K  
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